
Arizona School Improvement Plan
(ASIP)

NEW!
Coming October 28, 2005 to ADE’s  
IDEAL web portal – your new, online, web-
based planning tool!



Arizona School Improvement Plan
(ASIP)

ONLY ON IDEAL
Principals should activate their IDEAL 
account immediately, so they can access 
the ASIP planning tool when it goes live on 
October 28.  

Visit www.ideal.azed.gov to register!

http://www.ideal.azed.gov/
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MUST BE SUBMITTED TO ADE NO LATER 
THAN JANUARY 17, 2006 – THIS DEADLINE 
APPLIES TO…

Schools that failed to make Adequate Yearly 
Progress (AYP) under NCLB

and
Schools in Year 1 of Underperforming under AZ 
LEARNS 
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LESS CLERICAL WORK
Data about your school’s staff, student 
population, and student achievement 
automatically upload into your plan.
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GREATER FOCUS ON MEETING 
STUDENT NEEDS
With built-in graphic displays of data, 
school improvement teams can focus their 
energies on establishing evidence-based 
goals and sound interventions to 
accomplish those goals.
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LEARN AS YOU PLAN
This interactive planning tool can guide 
improvement teams that may not be 
experienced in developing plans.
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SHARE YOUR PLAN
This application helps you communicate 
your action plan with staff, parents, and 
community:  each page can be printed or 
projected.
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GREATER FLEXIBILITY
The web-based format makes it easier to 
keep your plan current, such as by adding 
or eliminating certain strategies based on 
results they are producing.
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There are three phases to the online 
ASIP planning process:

PREPARE
REVIEW

PLAN
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In the

PREPARE
phase, you answer a few questions 
about your staff and identify the 
team that will lead the improvement 
planning process







When schools not receiving Title 
I funds choose “no,” questions 

specific to Title I schools are 
hidden.



Use this screen to identify the 
members of your school improvement 

team.
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In the

REVIEW
phase, your improvement team 
draws conclusions from a variety 
of data about your school.





Has staffing changed significantly over 
the past three years?



Have there been significant changes in 
the students you serve?









What specific areas of student 
achievement are of highest priority?





What did you learn from 
using ADE’s Standards & 

Rubrics for School 
Improvement as a Needs 

Assessment tool?



Space is provided for narrative 
answers to questions under each of 

the four standards in the Needs 
Assessment.

















Your responses to all of these 
questions will appear on this page.
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Based on available data and results of 
the Needs Assessment, it’s time to

PLAN





This screen carries 
forward all concerns 
you identified in the 

REVIEW phase.







Enter the first of your 
three to five goals.



What data sources indicate 
the need for this goal?





What interventions will be 
needed in order to accomplish 

this goal?



What strategies will be needed to 
ensure widespread use of these 

interventions?



Who will be the “go-to”
person for this strategy? 
How will you measure the 

success of the 
intervention?  When will it 

begin and end?  What 
resources will this 

require?  What 
professional development 

will staff need?



This space is available for you to 
record progress on each goal 

over time.



This page will carry forward all 
information you have entered for 
a particular improvement goal.



Use this screen to record 
significant dates.



This page is to be 
completed and sent by your 
LEA, identifying how it will 

assist and guide your 
school in successfully 
implementing this plan.



Clicking the “Submit” button 
notifies ADE that your ASIP is 

complete.
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